
MINUTES 
CALLED :MEETING OF THE 

COLQUITT COUNTY BOARD OF COMMISSIONERS 
TUESDAY, DECE1MBER22, 2015 

5:00 o'clock p.m. 

CALL TO ORDER: The meeting was called to order at 5:00 o'clock p.m. by Chairman 
Terry R. Clark. The purpose of the meeting was to discuss various county issues and to 
conduct any other county business deemed necessary. The meeting was duly called and 
advertised. 

PRESENT: Those present were Commissioners Marc DeMott, Paul Nagy, Johnny 
Hardin, Chairman Terry R. Clark, County Administrator Chas Cannon, County Attorney 
Lester M. Castellow, and Payroll Technician Dawn Carter. 

ABSENT: Commissioner Luke P. Strong, Jr., Commissioner Winfred Giddens, 
Commissioner Donna Herndon, and County Clerk Melissa Lawson. 

ALSO PRESENT: Finance Director Wayne Putnal, Solid Waste Manager Stacy Griffin, 
Chief Compliance Officer Justin H. Cox, Shop Superintendent Mac Lawson, Road 
Superintendent Stanley Kirksey, and John Taylor, Executive Vice President of Taylor 
Benefit Resources. 

BUDGET UPDATE: Mr. Putnal presented a brief review of the major financial funds, 
citing no major issues or concerns. 

Mr. Putnal presented a copy of the annual SPLOST ad scheduled to run in the legal organ 
and also briefly discussed the overall shortfall concerning the 2013 SPLOSTreferendum. 

The need to begin preparations for a future SPLOST referendum was also briefly discussed. 

AUDIT UPDATE: Mr. Cannon requested that Mr. Putnal provide the board with a status 
update regarding the FY 13-14 financial audit. 

Mr. Putnal stated that he was currently waiting on a response from Mauldin & Jenkins, the 
county's external auditing firm, concerning the current status of the FY 13-14 audit. 

MID-MONTH REVIEW: Mr. Cannon reviewed upcoming agenda items with the 
board. 

• Citizens Having Business - Mr. Cannon stated that three individuals had requested 
to be placed upon the agenda for the purpose of addressing the commission: 

o Mark Folsom - Mr. Cannon explained that Mr. Folsom was denied the 
issuance of a electrical permit by the Compliance Office due to outstanding 
solid waste taxes. Mr. Cannon stated that Mr. Folsom currently owed 
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approximately $16,125.71 in outstanding solid waste fees, and noted that Mr. 
Folsom's brother, Seaborn Folsom, might also be in attendance to discuss a 
property access issue involving Dennard Robison. 

o Jason Rex - Mr. Cannon informed the board that Jason Rex, Chief Ranger 
with the Georgia Forestry Commission, wished to provide the board with an 
annual update regarding services offered by the Forestry Commission. 

o Mack Wiard - Mr. Cannon stated that Mack Wiard, Vice President of the 
Volunteer Fire Association, wished to provide the board with an update 
regarding departmental operations. 

• Annual Appointments for Professional Services - Mr. Cannon stated that the 
commission would need to decide upon annual appointments for professional 
services for the upcoming year, consisting of the positions of County Attorney, 
Medical Review Officer I County Physician, and County Auditing Firm. Mr. 
Cannon briefly reviewed the tenures of current appointees Lester M. Castellow, Dr. 
Woodwin Weeks, and Mauldin & Jenkins, LLC, stating that he recommended no 
changes at this time. 

• Appointment to Colquitt County Board of Health - Mr. Cannon explained that 
current appointee Mr. Joe Clark was unable to continue serving on the board due to 
health reasons. With Mr. Clark's current term expiring on December 30, 2016, Mr. 
Cannon stated that the board would be required to appoint an individual to fulfi11 the 
unfinished term. 

• Presentation of Chairman's Annual Appointments - Mr. Cannon presented 
Chairman Clark's annual appointments for calendar year 2016. Mr. Cannon stated 
that the board would need to decide upon an appointee for Vice - Chairman, 
reminding the board that Commissioner Herndon was the current Vice - Chairman 
due to Commissioner Strong's recent health issues. 

Chairman Clark requested that Commissioner Nagy consider the appointment. 

• Establishment of Qualifying Fees - Mr. Cannon stated that per state law, 
qualification fees for party and public offices scheduled for election must be fixed and 
published in the county's legal organ. Mr. Cannon stated that fees would be set for 
the following positions: Probate Judge, Sheriff, Clerk of Court, Tax Commissioner, 
State Court Solicitor, State Court Judge, Coroner, County Commissioner Districts 2, 
4, and 6, and Board of Education Districts 2, 3, and 6. Mr. Cannon noted that the 
fees would be formally adopted in the form of a resolution. 

• Approval of Environmental Health Fee Changes - Colquitt County Health 
Department - Mr. Cannon stated that the Colquitt County Health Department was 
requesting that the board approve several changes to its environmental health fee 
structure. Mr. Cannon presented the fee changes and further stated that there had 
been no changes or increases in the fees since 2003. Mr. Cannon also noted that the 
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changes, if approved, would make the fees comparable to those of surrounding 
counties. 

• Approval of Payment of Invoice - ACCG Workers Compensation - Mr. Cannon 
presented an invoice received from the Association of County Commissioners of 
Georgia (ACCG), in the amount of 389,674.00, representing the 2016 Estimated 
Contribution regarding Workers' Compensation insurance coverage. Mr. Cannon 
noted that the county would receive a safety discount in the amount of $31,830.00, 
and explained that the payment could be remitted in full or via a payment plan 
installment schedule. Mr. Cannon declared his intention to re-bid the county's 
workers compensation insurance policy in 2016. 

• Approval of Payment oflnvoice - Mauldin & Jenkins, LLC - Mr. Cannon presented 
an invoice received from Mauldin & Jenkins, LLC, in the amount of $46,900.00, 
representing professional services rendered regarding the FY 13-14 financial audit. 
Mr. Cannon noted that although funding was included in the current budget for this 
expenditure, a budget amendment would be required due to the fact that the county 
would be completing two financial audits within the same fiscal year. Mr. Cannon 
stated that work was scheduled to begin on the FY 14-15 audit as soon as possible. 

• Approval of Payment of Invoice-James, Bates, Brannan, & Groover- Mr. Cannon 
presented the latest invoice received from the law firm of James, Bates, Brannan, & 
Groover, in the amount of $69,749.01, representing legal services rendered during 
the months of October and November regarding litigation filed against the county by 
Northlake, LLC/Lynn Lasseter. Mr. Cannon stated that upon payment of the final 
invoice, $207,055.54 will have been expended in legal defense fees against this 
litigation. 

• Approval of Bid - Stop Loss Insurance Carrier - Mr. Cannon called upon John 
Taylor, Executive Vice President of Taylor Benefit Resource, to discuss bids received 
regarding the provision of stop loss insurance for calendar year 2016. 

Mr. Taylor stated that the recommended bid was received from Transamerica Life, 
in the amount of$379,764.44, and was inclusive of a transplant policy. 

Mr. Taylor also stated that health insurance claims for the county were down for 
2015, resulting in a reduction in fixed costs. 

Mr. Taylor proceeded to discuss medical claims with the board, declaring his belief 
that the implementation of a wellness plan has been instrumental in the decline of 
significant medical claims. 

• Approval of Bid - Used Day Cab Tractor Truck - Mr. Cannon explained that 
although this item was placed on the December meeting agenda and subsequently 
approved, the vehicle was sold before the county could finalize the purchase. Mr. 
Cannon recommended authorizing Stan Kirksey, Road Superintendent, to make the 
purchase if another truck was discovered within budget. 
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APPROVAL OF MOTION TO AUTHORIZE PURCHASE OF USED DAY 
CAB TRACTOR TRUCK: Commissioner DeMott made the motion to authorize Road 
Superintendent Stanley Kirksey to purchase a used day cab tractor truck, up to the budgeted 
amount of $53,500.00. Commissioner Nagy made a second. The motion carried 
unanimously. 

• Approval of Bid - Construction of Darbyshire Extension Road - Mr. Cannon stated 
that bids were recently solicited regarding the construction of Darbyshire Extension 
Road. Mr. Cannon stated that the low and recommended bid was received from The 
Scruggs Company, in the amount of $743,436.66. Mr. Cannon noted that up to 
$300,000.00 in financial assistance was expected in the form of additional LMIG 
funds, and stated that construction would be scheduled to begin prior to January 31, 
2016. 

• Approval of Quote - Solid Waste Department - Mr. Cannon stated that a quote was 
received from Williams Scotsman, Inc., in the amount of $49,296.00, regarding the 
construction of a new mobile scale house for the county landfill. Mr. Cannon 
explained that this structure would replace the existing building and would also assist 
in preparation for the new county landfill. Mr. Cannon noted that the quote from 
Williams Scotsman, Inc. was state contract pricing, eliminating the requirement for 
competitive bids. With only $30,000.00 included in the current budget for this 
purpose, Mr. Cannon suggested that remaining funding could possibly be derived 
from landfill timber harvest proceeds or Hazardous Waste Trust Fund 
reimbursements. Mr. Cannon presented additional funding sources, including 
equipment auction proceeds and additional surplus revenue resulting from 
commercial landfill collections. 

At this time, Stacy Griffin, Solid Waste Manager, presented and discussed upcoming 
improvements to the county landfill. 

• Approval of Declaration of Surplus Items - Mr. Cannon presented a list of 
equipment identified as surplus to the county's needs. Upon approval by the board, 
Mr. Cannon stated that the equipment would be auctioned, with proceeds offsetting 
future purchases of similar equipment. Mr. Cannon noted that since 2014, the 
county has received $194,000.00 in auction proceeds. 

• Public Hearings - Mr. Cannon called upon Justin H. Cox, Chief Compliance 
Officer, to present a request for rezoning and to offer the board a preview of 
requested zoning variances scheduled for the February meeting. 

Mr. Cox stated that an application was received from Lynn Lasseter requesting to 
rezone 1.38 acres located at the 2100 Block of Tallokas Road from AG to C-2 for 
future commercial development. Mr. Cox presented an aerial view of the location. 

Mr. Cox noted that the application met the scope of the Comprehensive Plan. 
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Mr. Cox stated that three variance requests would be presented at the February 
board meeting for property located at 1272 Bay Rockyford Road. Mr. Cox briefly 
discussed the variance requests with the board. 

• Other County Business - Mr. Cannon stated that during this portion of the agenda 
he would present a proclamation highlighting the successes and achievements of the 
Colquitt County High School Football Team. 

ADl\flNISTRATOR UPDATES: At this time, Mr. Cannon reviewed several key, 
pertinent issues with the board. 

• ABM Update - Mr. Cannon stated that the structural instability of the Chamber of 
Commerce building necessitated further structural analysis - essentially meaning that 
the building itself need to be x-rayed. Mr. Cannon stated that ABM intended to put 
the county in contact with reputable engineering firms and further stated that ABM 
professionals believed the errors and omissions insurance from the architect may 
cover additional costs. Mr. Cannon noted that the historical significance of the 
building should increase eligibility for grant funding via the Georgia Department of 
Natural Resources. 

At this time, Mr. Cannon informed the board that there was no black mold in the 
historic courthouse, although there was an indication that there could be some in the 
courtroom. However, Mr. Cannon declared that black mold was discovered in the 
bathroom of the Library Director. Mr. Cannon stated that the mold would need to 
be eradicated when it returned in the summer months. 

• Historic Courthouse - Mr. Cannon stated that the age and condition of the historic 
courthouse would require dedicated funding in order to perform necessary upgrades. 
Mr. Cannon stated that the upgrades could potentially be included in a future 
SPLOST referendum. 

• Courthouse Annex - Mr. Cannon stated that steps upon the left side of the front 
entrance to the Courthouse Annex were becoming detached, resulting in several 
broken, cracked steps. He further stated that quotes were being assembled in order to 
get the steps repaired in a swift and efficient manner. 

• SPLOST AD - Mr. Cannon stated that, per state statute, the county's annual 
SPLOST ad would be published in the Moultrie Obseiverbefore December 31, 2015. 

• E-911 Shift Differential - Due to the extensive turnover involving dispatch positions 
at the E-911 department, Mr. Cannon stated that a shift differential was being 
considered as a potential solution. Mr. Cannon stated that he would discuss the 
matter further with Theresa Warburg, E-911 Director. 
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• Inmate Labor on Solid Waste Trucks - As a result of recent communication from 
Quality Employment that they would discontinue the provision of temporary labor 
due to the high cost of workers' compensation insurance, Mr. Cannon informed the 
board that he instructed both Stacy Griffin, Solid Waste Manager and Warden Billy 
Howell to establish a pilot program in which to utilize inmate labor on county refuse 
trucks. 

• Recommended Purchases from Sale of County Property - Mr. Cannon presented a 
list of purchases that were originally included in FY 15-16 budget requests, but were 
subsequently removed. Mr. Cannon recommended that the board consider 
purchasing these items via proceeds resulting from the recent sale of county property. 

Discussion ensued regarding the purchases. 

• Update on Public Improvements/Employment Incentive Program (EIP) Grant for 
Publix - Mr. Cannon reviewed a list of public improvements, both county and city 
related. Mr. Cannon informed the board that the anticipated approval date for the 
EIP Grant was April - May 2016, with Teramore Development projecting that 
construction on the Publix store would commence in January 2016. 

Discussion ensued regarding the intended public improvements, specifically the 
county related removal of a portion of a public road. The commission instructed 
Lester Castellow, County Attorney, to research this matter further. 

KEY DATES: Mr. Cannon presented a list of key, upcoming dates to the board. 

EXECUTIVE SESSION: Commissioner Hardin made the motion at 6:35 p.m. to go into 
Executive Session to discuss a personnel matter. Commissioner DeMott made a second. 
The motion carried unanimously. (An affidavit, as required by Georgia Law, was executed 
by all Board members present stating under oath that the subject matter of the closed 
meeting was devoted to the matters within the exception provided by law and identified the 
specific relevant exception as provided by law. The affidavit is hereby made a part of the 
minutes by reference thereto.) 

REGULAR SESSION: Commissioner DeMott made the motion at 6:50 p.m. to 
reconvene into regular session. Commissioner Hardin made a second. The motion carried 
unanimously. 

There being no further business to come before the board, the meeting was adjourned at 6:55 
p.m. 



December 22, 2015 
Page 7 

Respectfully Submitted, 

1~.,~ML 
Chairman 

Dawn Carter 
Payroll Technician 



AF Ft D/-\VIT 

This is to certify the the Board of Commissioners of Colquitt County held an Executive Session 

Meeting on December 22, 2015, at ~ : 3 S-- p.m .. The majority of the quorum 

present voted in the open meeting to go into Executive Session. The subject matter discussed 

was applicable under the following code section: 

____ OCGA 50-14-2(1) - Consultation with an attorney regarding pending or potential 

legal action. 

____ OCGA 50-14-3(4) - Discussion of future disposition/acquisition of real estate. 

OCGA 50-14-2(6) - Discussion of personnel matters. 

s scribed before me this Z2--¥of December 2015 

(OFFICW.SEAI.) 
~ NOTARY PUBLIC GEORGIA 

LESTER M. CASTELLOW 
~ COUNTY OF COLQUITT 

My Commission Expires Oct. 20. 2018 


